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PRESS RELEASE: 
 
Banjul, 28th June 2004 
 
Management Training Programme 
 
Over forty of the Royal Victoria Teaching Hospital’s (RVTH) top managers have taken part in a 
Management Training Programme, the first of its kind to be held at RVTH itself. 
 
The Training Programme was run by Jollof Tutors, one of the leading training companies in The 
Gambia and covered topics such as Motivation, Communication, Performance Management, 
Authority, Responsibility and Delegation and Effective Resource Management. 
 
Participants in the training included Departmental Matrons from all of RVTH’s departments, and 
their Deputies, together with Doctors, and other key staff from within RVTH.  RVTH’s central 
Management Team also attended the course. 
 
RVTH believes that such training is essential to ensure that it can organise and manage the 
resources and staff available to it as efficiently as possible to deliver the highest quality of patient 
care in accordance with its vision of making RVTH an excellent Teaching Hospital providing a 
wide range of quality healthcare to all Gambians. 
 
The training course was hailed a success, with one participant saying “This is the best thing that 
has happened to me in all my time working at RVTH.  RVTH is already seeing the fruits of the 
course in improved time management and resource allocation by managers. 
 
Mr Baboucarr Ngum, the RVTH Public Relations Officer, Training Manager  and a course 
participant, said “I think it is a great step forward for RVTH to have a training course such as this 
run within the Hospital.  Our own staff  have worked well together with Jollof Tutors to deliver 
high quality training.” 
 
 
 
 


